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ABSTRACT



This study examined the role of targeted costing in pricing transportation
services at the Southern Region Railway Corporation in Kosti. The study's
problem was the high cost of rail transportation, which affected the pricing of
transportation services. The study also aimed to identify the concept of target
costing and its applications in the railway sector. Understanding the target
costing method and its contribution to pricing transportation services, the
availability of target costing requirements and its role in achieving the target
price, led to the following hypotheses: traditional costing methods are not
helpful in pricing transportation services; applying the target costing method
affects control and reduces service costs; and applying the target costing method
leads to setting appropriate service prices and achieving competitive pricing.
The study population consisted of railway workers in the Southern Region,
Kosti. Data was collected using questionnaires and personal interviews. The
study employed historical, deductive, inductive, and descriptive methodologies.
The study vyielded several findings, including: a statistically significant
relationship exists between implementing target costing and achieving
competitive pricing for transportation services; a tangible relationship exists
between cost control and transportation service pricing; and no statistically
significant relationship exists between cost reduction and transportation service
prices. The study recommended that the railway authority operating in the
transport service should be encouraged to work with the target costing system in
determining transport prices in order to benefit from its available resources and
plan them in the best way to attract customers and compete with other
companies operating in the field of land transport. It also recommended
developing a clear strategy and future vision in order to control operating costs.
The authority should follow specialized training programs to train employees on
how to apply the target costing method effectively, and update and develop
modern information systems to provide accurate data that helps in determining
the target cost instead of traditional programs.
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