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Abstract

The study has aimed to clarify the relationship between strategic
planning and the total quality

management applying in Islamic banks. The research problem has
been represented that the Islamic banks in Sudan suffer from difficulties
in applying total quality management for the lack of cognition of the
strategic planning importance in applying that management, a thing
whose consequence is the lack weakness of those banks services and the
beyond boarders lack of competitiveness.

The study has supposed the existence of a statistical significant
relation between strategic planning and the total quality management
applying, consequently it has chosen Faisal Islamic Bank as a sample for
Islamic banks to study this relation. And find statistic differentiation in
researchers answering towards cognition of the strategic planning and
total quality applicable figures such as " age' social status' experience
knowledge....... )

The study has used the questionnaire to collect the preliminary data
of (150) individuals as the research sample, chosen through
comprehensive survey for all relevant employees in Faisal Islamic Bank,
then the data has been subjugated for statistical analysis through SPSS.

The study has reached many results, the most important one is the
proving of the relationship positivity between strategic planning and the
applying of the total quality management in Islamic banks.

Mean whiling' the study has also reached a difficulties tides through
statistic tendency in researchers answers in the applicable of strategic
planning towards total quality which flinch to individualistic So, the
study recommended many recommendations, the most important one is
the necessity that the Islamic banks in Sudan should adopt strategic plans
ties the total quality management and the aims of those plans.
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