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Abstract

The importance of the study emerges from that, it handles one of the most
important topics in human resources management which is concerned with
maintenance of human resources and its relation with achievement of job
satisfaction to the employees. Also, the study attempts to implement the ideas
that have a relation with maintenance of human resources and translate them
into real deeds which help the business organizations to benefit from the human
clement and preserves. Hence this will be reflected on the employees®
performance and the organization as the whole. The study aims at identifying
the importance of occupational and health safety, the levels of services are
provided to employees at Assalya Sugar Company and the level of job
satisfaction to the employees at the company. In addition ¢ the study analyses the
relationship between the maintenance of human resources and the rate of job
satisfaction. Besides analyzing and finding the methods which lead to increase
and develop the employees* skills at the company. The researcher uses the
hypothetical test so as to analyze the data. Moreover ¢ the researcher uses the
statistical method (SPSS program) for analyzing this data. The most important
finding of the study are : paying more attention to the occupational and health
safety leads to the individuals content at work and creates job satisfaction. In
addition to that, the providing of the services and benefits by the company is
considered as the basic activity for achieving the job satisfaction. Thus the
~ maintenance of human resources is considered as an important factor for

preserving and keeping the human element in the organization for a long time.
Therefore ¢ this ideal situation will automatically promote the employees’
performance and productivity. Also « the study has some recommendations for
instance ¢ the company should give more focusing on social relation ¢ and create
deep rooted relationship among the employees at the company through
introducing different services such as free journeys. Also ¢ it should provide
consultative services to the employees so as to solve their problems both at
home and at work. Moreover the companies are recommended to improve the
work environment through designing devices and equipment which facilitate the
process of production and lessen the risks of environmental pollution.
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