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Abstract
The study aimed to highlight the concept of total quality management philosophy,

where the study dealh with the role of total quality management in developing the
performance of business organizations. Case study : White Nile University — Kosti in the
period from 2008-2018. The problem of the study was represented in the question: What is
the role of total quality management in developing the performance of business
organizations in terms of the impact of total quality management on strategic planning,
support of senior management, continous improvement, envichment of workers and the
efficieincy of their performance.The researcher used the documentary (historical) approach
and the descriptive approach in both sides of the case study and the survey. The researcher
also used the statistical approach and used the statistical packages for social sciences SPSS
to analyze the study data. The data collection tools used are the interview and the
questionnaire. The researcher has made some hypotheses among them a major hypothesis is
that there is a positive relationship between total quality management and employee
performance. The researcher distribute (262) questionnaires to the respondents using the
random sample. The study reached a set of results, the most important of which is that there
is a great agreement between the curricula and their modernity and their service to the
mission and vision of the educational institution (White Nile University). Guest and lack of
cooperation protocols between the White Nile University and similar local, regional and
international institutions in the fields of scientific research. The presence of a department or
unit for total quality management at the university. Weakness and shortcomings in the
continuous improvement of the university as a means of developing educational services.
Among the most important recommendations of the study is to improve the
performance of workers. Attention must be paid to spreading a culture of total quality
management among university employees. It is necessary to look at the continuous
improvement in the university as a way to improve the performance of workers, because it
is reflected on educational services. At university. Attention to the participation of workers
and academic departments in the planning, implementation ~and evaluation of
comprehensive quality programs and problem solving that hinder educational services for

students in order to develop performance.
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