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Abstract

Ihe research examened the The Role of Crisis Management In
Fployees Performance (A case Study: Kenana Sugar Company) in the
period 2010-2016, The aim of this study was to explain the role of crisis
management in - performance of employees. The research examined the
following hypotheses: There is o statistically significant relationship between
crisis management and performance of employees in the Kenana sugar
company. There is a statistically significant relation between simplifying the
crisis procedures and improving the performance of the employees in the
Kenana sugar company. Performance of employees There is a statistically
significant relationship between the discovery of early warning signals and the
of the performance of the employees of the Kenana Sugar Company. Based on
the research problem and the hypotheses developed, the following curricula
were used: Through the presentation of previous studies related to research
and the deductive approach through the development of the general perception
of the study and test hypotheses in addition to the descriptive statistical
analysis method, in addition to the adoption of primary and secondary sources
and data analysis and the adoption of the statistical package program for the
Social m (SPSS) was a sample test for the number of soft (94) members of the
research community's( 120) members and some other statistical methods.

The research found a number of results, including that the awareness of
the risks of the crisis gives an early warning signal, training improves the
performance of employees, and marketing objectives lead to improving the
performance of employees and not to ignore the element of time simplification
of procedures.

The study recommended several recommendations, including the need to
assess the general situation of the performance of the company's employees,
the need to market objectives to improve the performance of the company's
employees, and work to link all elements of the management process of the

company and work to activate crisis management and disaster company.
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