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ABSTRACT

The study tackled the impact of organization change on the performance of
employees in telecommunications companies, The study aimed to shed a light on
organization change and its contribution on the development and improvement of
performance of the employees of Zain and Sudani Telecommunication , as well as
studing the policies of organizational change ( restructuring , and downsizing) and

their impact on the study also focuses on the methods of organizational change and

to identify their relationship-to the performance of workers, tow morale , and the -

appearance of tress and psychological conflict in telecommunication companies (
Zain and Sudani) . The study assumed a main hypothesis that : there is a
relationship between organizational change and the performance of employees in
telecommunications companies . The study used the descriptive approach to
describe the phenomenon as well as’ histm:ical approach, by presenting and
analyzing previous studies related to the field and subject of the study. Moreover,
the statistical package for social sciences (SPSS) was used as a statistical method
for analyzing the data and information of the study. In addition to the linear
regression analysis to test the hypotheses of the study . The results of the study are:
the process of organization change creates states of tension and pressure on
workers, weak interest from companies in organizational culture programs that
support the consolidation of the concept of organizational change , the two
companies follow a policy of continuous development in their organizational
phi.losophy. The study concluded with several recommendations , including : it is
important to deal with stressful situations resulting from organizational change ,

and focusing on the policy continuous development.
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