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Abstract

evaluate and address th
rformanc

e concept of time
¢ improvement at

The study aimed to
gudatel, and

management and how it relates (0 pe
the Sudanese Telecommunications (‘'ompany,

finding out the level of working hours suitability with the loads

of different departments, and the

the

els of performance On
igned to them.

relying on the
f the field
in

ol work for the managers
extent to which it affects their lev
functional tasks and responsibilities ass
The researcher used the case study method,
descriptive analytical approach to present the results o
study, which it data were collected by the questionnaire,
orical approach to present the developments

danese Telecommunications

ime of the study.
that the

addition to the hist

and changes occurred in the Su
ablishment up to the t
ults, most important aré

he sample have rich knowledge

d have long work experience,
and skills

Company from its est
The study arrived at many res
majority of the respondents in t
of time management concept, an
ned accumulated experiences
regarding the time management. Also, the study found that the
work and tasks assigned to respondents is not distributed in a

nd the absence of

r that is consistent with working hours, a
ial commitments

making them gai

ocl
utional officials to
the

manne
periods during working hours. As well, s

sent a challenge for corporate and instit

rest
d professional functions during

repre
carry out their duties an

formal working hours.
In addition, there is no good time management i
as some officials in the company cannot accomplish

ned to them on time, due to several constraints
f time to accomplish the tasks and works
ition to that, the lack of a clear and
o accumulation of duties to be

n the Sudanese

company,
the tasks assig
that limit the use 0
assigned to them. In add
specific work schedule leads t
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performed at ¢ ; : '
ed at a specific time. And absence of a clear job

‘;;:Il lﬁ'Tl]lon leacfs .t‘o a lack of optimal time management. |

. .portant of what the study recommends are: the necessity
for r:msmg the awareness of time management importance, and
seeking to make the formal and overtime working hours in
balance with the nature of the tasks and responsibilities of the
staff, and establishing a flexible schedule for meetings and
membership of committees that commensurate with the size and
natu.re‘ of the work of individuals attending meetings and
participating in committees. Designing 2 flexible working hours
system that complies with the requirements, capabilities and
social commitments of employees. As well, consideration
should also be given to assessing the balancing process between

performance levels and time management.
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