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Abstrael

e stdy ¢ e ok ol The Dalaneed Seorecard In Tmproving The Performance of
Wosimess Organteations) where it almed (o dentify the components f‘"" '“‘"p‘_ of the
Bakanced pertormance vard wnid the appropriateness of the information provided to
evaloate amd improve the performance of business organizations, the case study of
Nonana Sugar Company Ll from 2015 (0 2020, where the prablem of the study wag
Wowte the researcher In the Inndequacy and inadequacy of the traditiona
perfarmance measures o evalunte the performance of the company (Kenana Sugar
Company L) in vardous administrative processes in the contemporary business
cnviranment of the company, and tested several hypotheses, including the study
There is a statistically significant relationship between the financial dimension of the
balanced performance card and the improvement of performance by Kenana Sugar

Company Ltd, there is a statistically significant relationship between the after.

customer balance card and the improvement of performance by Kenana Sugar
Company Ltd, where a deliberate sample was selected for the number of (130)

individuals From the study community of (176) individuals, based on the problem of
the study and the hypotheses developed, the following curriculum was chosen:

statistical descriptive curriculum, historical curriculum and inference method, in

addition to statistical methods for analyzing, tabulating and interpreting data through
the social science statistical package program (SPSS).

the study reached a number of results, including: the use of a balanced performance
card in the success of the performance evaluation process according to an integrated
and comprehensive framework, the performance card provides a continuous series of
information on the progress of production processes, which contributes to continuous
improvement, the balanced performance card contributes to clarify the message and
strategic vision and objectives of Kenana Sugar Company Ltd and translate it into
measurable actions as the study reached several recommendations, including The
need to establish a specialized department that spreads a balanced performance card
culture and trains its staff, paying attention to support after growth and learning in
order to keep pace with the rapid changes in the contemporary business environment,

increase communication with customers by establishing a customer service cente;
through free short communication numbers,
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