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Abstract

The research problem was represented in the following main question: What is
the role of strategic cost analysis in reducing industrial costs? The research
aimed to identify the potential and ability of value chain analysis to reveal the
causal relationship between cost and cost-causing factors, to study the
relationship between target cost analysis and the possibility of identifying areas
for cost reduction, and to identify value chain analysis and cost reduction. The
research derived its importance from the difficulty of measuring and
determining the cost of industrial products due to their nature and characteristics
compared to service products. Therefore, there is a need for an appropriate
analytical method to measure and determine the cost of the product, and thus the
importance of strategic cost analysis. The research tested the following
hypotheses: There is a statistically significant relationship between value chain
analysis and industrial cost reduction. There is a statistically significant
relationship between target cost analysis and industrial cost reduction. There is a
statistically significant relationship between cost drivers and industrial cost
reduction. The study concluded with a number of the following results,
including: Excluding activities that do not add value to the product leads to a
reduction in industrial costs, and value chain analysis provides information that
helps reduce product costs. The costing method helps Targeted at controlling
industrial costs, the target costing approach provides information that helps
reduce product costs. The study recommended the need to control quality costs
to reduce industrial



