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Abstract

"This study aimed to identify the human resource management strategies and their
role in enhancing the competitive advantage of the Sudanese Sugar Company
Limited, by identifying the general framework of human resource management
strategies and the competitive strategies existing in the company during the period
from 2014 to 2024. The study problem was represented in the main question: What is
the role of human resource management strategies in enhancing the competitive
advantage of the Sudanese Sugar Company Limited? Based on the problem, several
hypotheses were tested, including: There is a statistically significant relationship
between career planning strategy and enhancing competitive advantage in the
Sudanese Sugar Company Limited, and there is a statistically significant relationship
between selection and appointment strategy and enhancing competitive advantage in
the Sudanese Sugar Company Limited. The study used the following methods:
descriptive approach, statistical analytical approach, and historical approach to
grounding the phenomenon under study and presenting some previous studies. A
purposive sample of 90 individuals was selected from the study population. The study
reached several results, most notably: The human resource management department is
responsible for career planning, the company plans for the needs of employees
according to specific foundations and criteria, and the incentive and reward system

applied by the company contributes to job stability for employees. The study also



reached several recommendations, most notably: The company should have a clear
vision to raise the rates of overall performance, follow standards and measures to
measure the efficiency of performance for different administrative levels, and pay

attention to the existing strategies and intensify efforts".
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